Amsterdam Municipal Golf Commission Meeting Minutes

Date: August 19, 2026
Time: 4:30 PM - 6:00 PM
Location: Pavilion

Attendance
Commission Members:

Bill Dzierson, Chairman

Dan Q., Vice Chairman

Andrew R., Treasurer — Absent
Ray F. — Absent

Chris Sherlock, Secretary

Liaisons:

e Jim M.
e Chris C.

Staff/Representatives:
e Joe C., Golf Professional

e Megan, Concessionaire
e Alex, Maintenance

1. Call to Order

Chairman Bill Dzierson called the meeting to order at 4:30 PM, followed by the Pledge
of Allegiance.

2. Approval of Previous Minutes

The Secretary’s previous meeting minutes were presented and approved.

3. Public Comment

The public comment period was opened, with comments limited to five minutes. No
public comments were received.

4. Treasurer’s Report



The Treasurer’s report, prepared by Andrew R. and Joe C., was reviewed for last year.
Highlights of the attached 2025-26 final (unaudited) budget figures

e Actual revenue for 7/1/25-6/30/26 of $909k far exceeded budget revenue of
$635k.

o The increase was driven by an increase in membership and greens fees.

o Montgomery County Veteran contribution must be posted to the driving
range line item. | believe it was $15k of the $20k total.

e The actual interfund transfer to balance the entire budget, including the bond
repayments, looks to be ~$15k. The original budget called for $306k! Big
accomplishment.

e Expense notes:

o The original budgeted operating expenses were $811k. The actuals were
$794k. Nice job staying under budget.

o The contractual expenses ended up underspent by $80k. These were the
funds we were trying to secure $50k of prior to year end for more short
term cart path fixes. The new cart path plan is moving forward regardless
so | am grateful!

o | asked the city controller why the NYS retirement line item is so high.
She replied and said there is likely a correction that needs to be made to
that account so we may not need an interfund transfer at all depending on
what that correction looks like.

A written copy of the report is attached B 2025-26 Golf Revenue- unaudited.pdf

2 2025-26 Golf Expenditures- unaudited.pdf

5. Maintenance/Course Report
Bill Dzierson and Alex provided an update on course maintenance and conditions.

Green aeration was completed on August 19.

Equipment issues involving mower rollers were discussed.

A course quality assessment was reviewed.

Continued removal of trees and brush was discussed.

Plans to establish a sod farm were discussed to provide turf for future repairs,

including damaged tee boxes.

The need to replace tee grass was discussed.

e Bill Dzierson again reviewed the BrightView service options that will require a
decision by the City Council.

e Jim M. explained potential financing options should the City choose to retain and

maintain its existing equipment.

6. Clubhouse Report

Megan provided an update on clubhouse operations.


https://drive.google.com/file/d/1c1pnyhngyAwKVQfJ82DxO8M9KidbqICR/view?usp=drivesdk
https://drive.google.com/file/d/1unk4S2YtV6cIJNSdGpY5D1xlQvIsqvNq/view?usp=drivesdk

Hours of operation will be adjusted as weather and seasonal conditions change.
Megan reported spending approximately $4,600 to have the patio and sidewalks
cleaned and sealed.The contractor did not properly seal the surfaces, and the
concrete material used was reportedly not of the appropriate quality. The
surfaces are now chipping and require attention.

An electrical issue in a clubhouse closet was also reported.

Jim M. recommended that a formal letter be sent regarding the patio and
sidewalk work.

Jim also recommended contacting Saratoga Associates regarding the matter.

7. Golf Professional/Pro Shop Report

Joe C. provided an update on rounds, revenue, memberships, and course operations.

July recorded approximately 4,760 rounds despite losing four days to rain.
July revenue was approximately $130,000, representing an increase of
approximately $1,000 over the same period last year.

Course monitoring, pace of play, and enforcement of course policies remain
concerns.

A representative from Tagmarshal presented Joe with information regarding a
GPS-based golf course management system.The system offers features
including two-way communication, geofencing, pace-of-play tracking, and
advertising opportunities.The estimated cost is approximately $25,000 annually.
Bill Dzierson expressed the opinion that the Commission should consider hiring
and overseeing a golf course ranger.

The possibility of placing a designated ranger banner on a golf cart was
discussed.

8. Social Media, Website and Online Presence

Chris Sherlock continues to maintain the Amsterdam Municipal Golf Course’s social
media channels, website, and Google Reviews.

New Business

1. Comparative Profit and Loss Statement

Bill Dzierson requested that Andrew R. and Joe C. develop a comparative Profit and
Loss statement for review at the next Commission meeting.

2. Early September Membership Promotion



The Commission discussed an early September membership promotion. The proposed
offer would allow new passholders to purchase a membership at the current year’s
rate and use the pass for the remainder of the season.

3. Amsterdam Muni Golf Foundation Update
The Commission discussed recent Foundation activities and initiatives.

e The Foundation’s recent youth golf clinic was reviewed and discussed. This was
a huge success!

e The launch of the Amsterdam Muni Golf Foundation website was announced.

e The Foundation is continuing its tee-box signage project and will be funding the
second set of 18 tee signs.

4. Promotion of Community Events and Tournaments

The Commission discussed the need to improve promotion of community events and
tournaments through email communications and calendar postings by the Pro Shop.

Old Business

1. Muni Sign (Alderman Carpenter)

Three bids have been received for clubhouse signage. Bill Dzierson will resend the bids
to Mike Clark and allow Mike to follow up with the Mayor. Chris S. Again asked again if
this would come from our operating budget.

2. City Employee/DPW Golf Appreciation Day

The event is scheduled for September 19. Joe C. will coordinate the event and
program.

Dan Q. will ask Megan whether food can be provided at no charge for participating City
employees.

3. Cart Path Repairs
An update was provided on the cart path repair project.

e The contractor is expected to be on site the following Tuesday.
e Alyssa, Clerk of the Works, is coordinating the project.
e Paving is expected to begin in mid-September.



4. Sod Farm

The Commission continued discussion regarding the Brightview development of a sod
farm. The timing and implementation of the project were discussed, with the goal of
having an available source of turf to repair severely damaged tee boxes and other areas
of the course.

5. Garbage Collection
The Commission revisited ongoing concerns regarding garbage collection and storage.

The possibility of obtaining a dumpster was discussed. Garbage currently accumulating
near the rear kitchen door and behind the Pro Shop is creating an unsightly appearance
and odor and may contribute to rodent concerns. The issue has been discussed
multiple times over the past year.

6. Golf Course Ranger
The Commission continued its discussion regarding the need for a golf course ranger.

Bill Dzierson expressed frustration with instances in which he observed more than four
players on a hole and emphasized the need for improved course monitoring and
pace-of-play enforcement.

Chris Sherlock suggested that Commission members independently ride through the
course at different times to observe course operations and determine the extent of the
issue.

7. Practice Range, Bag Stands and Shade Area

The Commission discussed improvements to the practice range, including bag stands
and a shaded area.

Chris Sherlock suggested exploring the possibility of having the Amsterdam Muni Golf
Foundation fund construction of a structure providing shade and protection for golfers
using the driving range.

Jim M. noted that the City has carpenters who may be able to assist with construction.

8. Employee Logo Shirts

Joe C. will order logo shirts for employees.

Aeration Recovery Special



The Commission approved the following temporary Muni Aeration Recovery Special,
effective August 20-28, 2026, to reflect temporary post-aeration playing conditions:

Weekdays

e 18 Holes + Cart: $35
e Senior: $30

Saturday & Sunday

e Before Noon — Prime Time: $45
e After Noon: $35
e Senior: $30

9 Holes

e Regular: $25
e Senior: $20

Twilight
o $20
Passholders
e $10 Trail Fee — 9 or 18 Holes

Special rates reflect temporary post-aeration playing conditions.

Adjournment
There being no further business, the meeting was adjourned at 6:00 PM.

Respectfully submitted,

Chris Sherlock

Secretary

Amsterdam Municipal Golf Commission
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