Golf Commission Meeting Minutes

July 14, 2026
4:00 PM
Pavilion — Amsterdam Municipal Golf Course

Commissioners Present

Bill Dzierson, Chairman

Dan Quatrini Vice Chairman
Ray Fyfe, Proshop liaison
Andrew Robertshaw, Treasurer
Chris Sherlock, Secretary

Also Present

Jim Martuscello, Common Council Liaison

Joe Carville, Golf Professional

Megan Dumblewski, Meg’s Above Par Dining
Alex Wallace-Course Superintendent Brightview

1. Call to Order

Chairman Bill Dzierson called the meeting to order at 4:00 PM.

2. Approval of Previous Minutes

The minutes of the previous Golf Commission meeting were approved as presented.

3. Public Comments

No public comments

Reports

Treasurer’s Report

Treasurer Andrew Robertshaw presented the fiscal year-end golf operations revenue report
comparing Fiscal Year 2025 with Fiscal Year 2026. The Commission reviewed the continued
financial growth of Amsterdam Municipal Golf Course.



Highlights included:

e Total golf operations revenue increased from $645,578 to $839,552, an increase of
approximately 33%.

e Green fees revenue increased significantly, reflecting increased play throughout the
season.

e Membership revenue increased from 182 memberships in 2025 to 279 memberships
in 2026, demonstrating continued community support and growth.
League revenue and outing revenue both experienced increases.
Driving range revenue nearly doubled following continued improvements to the Joseph
P. Dwyer Driving Range.

Chairman Dzierson shared positive public comments from social media recognizing the course’s
continued success and noted that golf operations remain financially strong.
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Maintenance & Course Report

Chairman Dzierson and Course Superintendent Alex presented the maintenance report.




Recent hot and humid weather has created elevated disease pressure on the golf course;
however, staff has remained proactive and only minor outbreaks have
occurred.June2026Quality Site Assessment.pdf

Additional discussion included:

e Review of the completed cart path assessment.

Clubhouse Report

Vice Chairman Dan Quatrini reported that Meg’s Above Par Dining requested additional
commercial refuse containers and discussed construction of a secure garbage enclosure to
improve waste management around the clubhouse. All of Meg’s operations have been going
smoothly and she was congratulated on many rave reviews.

Golf Operations Report

Golf Professional Joe Carville reviewed golf operations for this season comparing it to last
season

Revenue comparison 2025 vs 2026

2025 Apr-25 May-25 Jun-26 2025 YTD
Green Fee $ 29,287 $ 58,372 $ 83,919 $ 171,578
League $ S g 2575418 - $ 25754
Membership/Passholder  $ 86,005 $ 23,545 $ 1,100 $ 110,650
Mohawks $ = $ 5 $ < $ 2
Outing Green Fee $ - $ 2,520 $ 6,920 $ 9,440
Prepaid Reservation $ 310 $ 634 $ 64 $ 1,008
Driving Range $ Sy 243§ 1,161 $ 1,404
Total $ 115,602 $ 111,068 $ 93,164 $ 319,834
Account payments $ 1,590 $ 19,182 § 10,529 passholder credit put on account
2026 Apr-26 May-26 Jun-26 2026 YID
Green Fee $§ 34703 $ 8353 § 107,827 $ 226,066 32% increase
League $ - $ 30806 $ - $ 30,806
Membership/Passholder § 109,005 $ 33,470 $ 3,850 $ 146,325 32% increase over 2025
Mohawks $ - $ E $ ¥ $ &
Outing Green Fee $ - $ 3492 $ 14,943 $ 18,435
Prepaid Reservation $ 270 $ 744 $ 724 $ 1,738
Driving Range $ 780 $ 610 $ 985 $ 2,375 good start for the driving range
Total $ 144,758 $ 152,658 $ 128,329 $ 425,745 33% increase overall

Account payments $ 3300 $ 25606 $ 14,922 passholder credit put on account


https://drive.google.com/file/d/14P-MK8sMr8JrbA4g9bZH5eezbtOEAthn/view?usp=drivesdk

Last Fiscal Year Statistics

e Rounds Played: 25,518
e Golf Revenue: $839,552
e Average Revenue Per Round: $32

Membership growth continues to exceed expectations.

Year Memberships

2025 182

2026 279

Joe reported that memberships continue to be purchased throughout the season and demand
for tee times remains exceptionally strong.

The increase in new golfers and visitors has occasionally resulted in slower pace of play. Joe
outlined ongoing efforts by the golf staff to educate players, improve course flow, and manage
pace during peak hours.

Website, Marketing & Social Media Report

Secretary Chris Sherlock reported on ongoing marketing initiatives.
Updates included:

Continued development of the ForeUP mobile application.
Expansion of the Amsterdam Municipal Golf Course website.
Increased social media engagement highlighting tournaments, course improvements
and community events.

e Plans to release updated drone footage through the website, social media platforms and
email marketing campaigns.

e Chris continues to monitor and respond to Google Reviews

New Business



1. 2026 Operating Budget



The Commission reviewed the final operating budget for the current season.

GOLF FUND REVENUE

0 OTHER GENERAL GOVERNMENT

CR 2002 0 0 MEMBERSHIPS 130,000
CR 2005 0 0 GREENS FEES 600,000
CR 2006 0 O LEAGUEFEES 37,500
CR 2008 0 0 GOLF CRSE CONCESSIONAIRE FEES 60,000
0 20,000

CR 2008 1 0 Golf Concessionaire Utilities

CR 2025 0 0 SPECIAL RECREATIONAL CHARGES 50,000

CR 2025 1 0 SPECIAL RECREATIONAL CHARGES-DRIVING RAN 3,500

CR 2401 0 0 INTEREST & EARNINGS 0 H08
CR 2410 0 0 RENTAL OF REAL PROPERTY 0 0
CR 2650 0O 0 SALE OF SCRAP/EXCESS MATERIALS 0 0
CR 2701 0 0 REFUND OF PRIOR YRS EXPENSE 0 ; 0
CR 2705 0 0 GIFTSAND DONATIONS 0 0
CR 2710 0 0 PREMIUM ON OBLIGATIONS 0 0
CR 2770 0 0 UNCLASSIFIED REVENUE 0 0
CR 3089 0 0 OTHER GENERAL GOVERNMENT 0 3 0
CR 5031 0 0 INTERFUND TRANSFERS 252,068 230,000 482,068
CR 5050 0 0 INTERFUND TRANSFER FOR DEBT SERVICE 32 ' 32




GOLF FUND EXPENDITURES

~ 75,000 75,000

0 PERSONNEL SERVICES

CR 7180 1000
‘ CR 7180 1001 O OVERTIME-MUNICIPAL GOLF COURSE 12,000 A
| CR 7180 1011 0 SEASONAL PRO SHOP STAFF/GOLF PRO 64,272 Gaizte:
| CR 7180 2000 O EQUIPMENT.EQUIPMENT & CAPITAL OUTLAY 0 250,000 L)
| CR 7180 2012 0 MUNICIPAL GOLF COURSE.EQUIPMENT SUPPLIES 18,000 15,000
CR 7180 4000 0 CONTRACTUAL EXPENSES 125,000 s
CR 7180 4000 1 CONTRACTUAL EXPENSES.BRIGHTVIEW 415,000 PRI
CR 7180 4021 O EQUIPMENTREPAR 1,000 oy
CR 7180 4022 0 NATURALGAS 16,000 16,000
CR 7180 4024 0 ELECTRICITY 30,000 30,000
CR 7180 4025 0 TELEPHONE 10,000 10,000
CR 7180 4029 0 BUILDING REPAIRS 5,000 5,000
CR 7180 4036 0 CONTINGENCY FUND 30,000 30,000
CR 7180 4049 0 GASOLINE-RAYENERGY 9,000 9,000
CR 7180 4099 0 GROUNDS MAINTENANCE 3,000 3,000
CR 7180 4132 0 MUNICIPAL GOLF COURSE.Credit Card Fees 6,000 6,000
CR 7180 4180 0 KEROSENE/HEATING OIL- BUELL FUEL 3,750 3,750
CR 7180 4189 0 MUNICIPAL GOLF COURSE.MARKETING 5,000 5,000
CR 7180 8810 0 SOCIAL SECURITY/MEDICARE 11,600 11,600
 CR 7180 8820 0 NYSRETIREMENT 9,880 9,880
CR 7180 8830 0 WORKERS COMPENSATION 2625 2625
CR 7180 8840 0 UNEMPLOYMENTINSURANCE 8.400 8.400
CR 7180 8850 0 HOSPITAL & MEDICALINS 10,890 ;
CR 7180 8854 0 DISABILITYINSURANCE Ddsl e
CR 7180 9000 O INTERFUND TRANSFERS 0 33

Totals
. 871,85

0 SERIAL BONDS.PRINCIPAL ON INDEBTEDNESS 20,0 20

 CR 8710 6000
CR 9710 7000 0 SERIAL BONDS.INTEREST ON INDEBTEDNESS 3,819 3,819
CR 9730 6000 0 DEBTPRINCIPAL, BOND ANTICIPATION NOTES. 125,000

i 125,000
112,626 112,826

CR 9730 7000 0 BOND ANTICIPATION NOTES.INTEREST ON INDE

2. Joseph P. Dwyer Driving Range Improvements

Chris Sherlock provided an update regarding the additional $15,000 received from The Joseph
P. Dwyer fund from Montgomery County to make improvements to the Joseph P. Dwyer Driving

Range.

Completed improvements include:

Approximately 4,000 range balls purchased
New instructional podium
Distance markers

Bag stands
Rope and organizational improvements



Approximately $3,000 remains available.

Chris recommended purchasing a permanent shade structure for veterans and instructional
programs utilizing the range.

3. Half-Season Membership / Loyalty Program

The Commission discussed offering a half-season membership or customer loyalty card.

Following discussion, the Commission agreed that implementing either program during the
current season would not be practical.

4. Family Golf Program

The Commission reviewed a proposal for Sunday afternoon Family Golf events designed to
introduce more families to the game while utilizing available tee times.

Chris Sherlock will continue working with Tim Jones (AHS Golf Coach and Joe Carville to
finalize programming for August.

5. BrightView Contract

BrightView’s maintenance contract expires in February 2027.

Two options were presented regarding future equipment ownership.

BrightView would replace equipment with new purchases rather than assume ownership
of the City’s current fleet

e Superintendent Alex recommended allowing BrightView to provide future equipment,
establishing a long-term equipment replacement program.

e The Commission noted that the City has never maintained a formal equipment
replacement schedule.

e Chairman Dzierson estimated that maintaining golf course operations under the current
contract structure with Brightview independently would require approximately $300,000
in future capital equipment purchases.

e Jim educated us on the difference in going to a higher fee contract and allowing
Brightview to purchase equipment that we won’t own and bonding for the equipment and
owning it.

Initial discussion regarding BrightView’s contract renewal was tabled pending additional
information.

6. Tee Sign Sponsorship Program



The Commission unanimously supported allowing the Amsterdam Muni Golf Foundation to
assume responsibility for completing the remaining tee sign sponsorship project.

Further discussion will occur at the Foundation’s next meeting.

Old Business

Clubhouse Signage

Chairman Dzierson reported that the mayor asked him to get estimates for permanent
clubhouse signage.

Jim Martuscello advised that funding may need to come from the Golf Commission budget.

Chris Sherlock expressed concern with using Commission operating funds for permanent City
signage and recommended exploring General Fund funding instead.

Jim agreed to research available funding options.

DPW Employee Golf Appreciation Day

The Commission discussed plans for a City DPW appreciation golf outing to thank them for all
that they do for the golf course.

Joe will coordinate with Phil Brachi regarding participation.

Community Golf Partnership with Scott Warren

We have submitted to his monthly newsletter and Scott conducted a fee based camp in July at
Muni, and someone won one of the rounds that we donated.

Cart Path Improvements



The Commission reviewed the previously distributed cart path assessment and discussed
obtaining competitive bids for future repair work.

< > 4/29/2022

Sod Farm Proposal

The Commission discussed creating a small sod farm to assist with repairing damaged tee
boxes and other high-traffic turf areas while reducing long-term maintenance costs.

Marketing Initiatives

The Commission discussed releasing newly produced drone footage through the golf course
website, email campaigns and social media to continue promoting Amsterdam Municipal Golf
Course and showcasing recent improvements.

Adjournment

meeting was adjourned 5:45
Respectfully Submitted,

Chris Sherlock
Secretary
Amsterdam Golf Commission






