AMSTERDAM MUNICIPAL GOLF COURSE
GOLF COMMISSION

Meeting Minutes — September 16, 2026
Pavilion « 4:30 PM

1. Call to Order
Chair Bill D. opened the meeting with the Pledge of Allegiance.

2. Attendance
Bill D., Chairman; Dan Q., Vice President; Ray F.; Andrew R., Treasurer; Chris S., Secretary;
Jim M., Liaison; Chris C., Liaison; Joe C., Pro; and Megan, Concessionaire.

3. Approval of Previous Minutes
The previous meeting minutes were presented for approval. All in favor

4. Public Comment
Public comment was limited to five minutes. No public comments were reported.

5. Treasurer’s Report / Financial Review
Two financial reports were reviewed, including a year-to-date revenue comparison and a
July—August revenue and expense report.

Revenue comparison — April through August

Category 2025 YTD 2026 YTD Change
Green Fees $396,506 $444,266 +12%
League $25,754 $30,542 +19%
Membership/Passhol  $111,425 $147,075 +32%
der

Outing Green Fee $32,500 $31,315 —
Prepaid Reservation  $2,392 $3,419 —

Driving Range $3,324 $3,869 —



Concessionaire

Total
Monthly total revenue

Month

April

May

June

July

August

YTD

$571,901

2025

$115,602

$111,068

$93,164

$128,534

$123,533

$571,901

$25,000

$685,486

Estimated based on
agreement

+20% overall

2026

$149,758

$157,658

$133,329

$134,917

$109,824

$685,486

The reports also listed account payments credited to passholder accounts: $3,300 in April,
$25,606 in May, $14,922 in June, $5,927 in July, and $7,360 in August for 2026.

July—August operating report

Iltem

Greens Fees

Other revenue

Total revenue

Wages, taxes,
benefits

BrightView

Contractual expenses

July 2026

$120,679

$14,238

$134,917

$26,066

$43,340

$3,530

August 2026

$97,521

$12,303

$109,824

$24,307

$43,339

$5,114

Total

$218,200

$26,541

$244,741

$50,372

$86,679

$8,645



Equipment repair & $57 $264 $322
supplies

Gasoline $805 $3,624 $4,429
Marketing $800 $425 $1,225
Utilities — $829 $829
Credit card fees $1,136 — $1,136
Total expenses $75,734 $77,903 $153,637
Operating profit (loss) $59,183 $31,921 $91,103
Bonds, notes, interest $197,216 $5,172 $202,388

The report notes that September was prepaid in August and removed for reporting purposes.

6. Maintenance / Course Report
Fall projects were discussed, including clearing at Creeks 4,7, and 15 and aerating tees and
fairways. Irrigation lines were expected to be blown out soon.

The report noted that a new sand trap machine is needed; the current machine is being kept in
service for the time being. Ray F. asked about the large hole at 8/9 and whether it could be
covered through DPW. Ray also offered to make new well covers and tee markers if the
necessary materials are provided.

7. Pro / Pro-Shop Report

August rounds were down, likely due to rain: 4,897 rounds in August 2025 compared with 4,228
in August 2026. A new passholder promotion launched September 7, resulting so far in three
new Preferred Passholders and four new Young Adult Passholders. The course was reported to
have been very busy the weekend preceding the meeting.

8. Social Media / Website / Online Update
The Secretary provided the social media, website and online updates.

9. New Business

A comparative profit-and-loss statement was reviewed. Tee box conditions were also discussed.
The forward tees were reported as not having originally been constructed to USGA standards
and were described as needing to be larger to accommodate the course’s high volume of play.



The amount of work will vary by tee, with some requiring major work and others potentially
requiring only an afternoon of work.

Meg requested a temporary enclosure for the patio. Chris C. proposed PVC walls that could be
removed in the spring, with the intent of accommodating winter activities such as skating and
sledding. Seasonal restaurant hours were discussed, including an 11:00 AM weekday start time
as the season winds down and weekend hours of 9:00 AM-9:00 PM and 9:00 AM-7:00 PM as
referenced in the agenda. Dan Q. made a motion concerning an 11:00 AM weekday start time
and revised hours through the end of the golf season; All in favor. Motion carried.

The winter recreation program was updated. A cross-country trail will be marked, greens will be
roped off, and orange construction fencing and orange stakes will be used. An action plan
regarding Brightview installing fencing and off limit areas discussed.

10. Tagmarshal Cart Management / GPS Proposal

Joe C. distributed a Tagmarshal proposal for a cart-management/GPS system, and the
Commission reviewed the proposal as part of the ranger review and Tagmarshal GPS
comparison.

Proposal reviewed:
» Tagmarshal Track for one golf course, seasonal operation, based on 28,000 rounds per year.
* 60 8-inch 2-way GPS screens installed in carts.

 Up-front setup fee: $4,500 less a 25% seasonal/corporate discount of $1,125, for a quoted
setup total of $3,375.

* Monthly software/service and hardware charges include the 60 GPS screens, data for two
tablets, and monthly tee-sheet integration. The quoted discounted monthly total is $2,146.20.

* The proposal includes an additional advertising module at no cost and a geofence module and
buzzer at no cost.

* The proposal offers two free marshal tablets, with tablet data available at $19 per tablet per
month; optional tablet packages were also described.

» The proposal states that ongoing fees include GSM data fees and product support and are
payable monthly in advance.

» The proposal lists a four-year full warranty with no price increase and an estimated lead time
of 8—12 weeks, depending on availability.

* The quote is dated August 5, 2026, and identifies the proposal period as November 2026—April
2031, with a 48-month payment term and six-month deferral.

The Commission discussion focused on the potential use of GPS/cart-management technology
in connection with ranger operations and course management. The proposal provides
cart-location/GPS functionality, marshal tablets, tee-sheet integration, geofencing/buzzer
capability and related software/service support. The quoted financial commitment was reviewed



for consideration but no action taken. Joe will research other companies and also be sure there
is no conflict with 5 star contracts.

11. Old Business / Additional Topics
* Preseason membership drive update was reviewed.

* City employee DPW golf appreciation day follow-up: 20 golfers expected (at no charge), with
the event scheduled for September 20 at 2:30 PM.

« Cart path repair update: a tentative start date of Monday, September 28 was discussed; Joe C.
is coordinating operations.

» Sod farm development: Alex is working on the project during the fall.

» Garbage collection: skunks have been trapped, concerns about smell and cleanliness near the
restaurant. Megan needs dumpsters and will obtain quotes. The proposed service was one
dump per week during the busy season, with one dumpster and one recycling bin. A motion was
made to direct Joe C. to obtain a dumpster; all were in favor. The cost was to be divided equally
between the golf budget and Megan. (After the meeting the mayor informed that Meg can obtain
and pay for a dumpster for her operations as is stated in her contract) but the golf course will
continue to use the city pick up.)

* Ranger review / Tagmarshal GPS comparison: Joe C. distributed the Tagmarshal proposal.

* Practice range, bag stands and shade area were discussed-Chris S. would like to see some
kind of shade possibility and maybe even an enclosed space for additional safety. We will
continue to discuss it at the next meeting.

* Employee logo shirts were deferred to next year.

12. Executive Session
Executive session to discuss contractual issues

13. Adjournment
The meeting was adjourned 6:00 pm

Respectfully Submitted
Christine Sherlock
Secretary



